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WHAT IS

GPS FOR SUCCESS

GPS for SUCCESS is a life skills prevention program in schools and
communities nationwide that utilizes Emotional Intelligence
imbedded programming created by My Life My Power Institute.
Basically we don't talk about drugs... we aim to “shift the
conversation” and create a new focus.

Through GPS FOR SUCCESS, we strive to motivate and inspire youth
on what is possible using our 5 core principles: Vision, Mission,
Purpose, Team and Commitment. Our approach helps empower
youth to be more intrinsically driven, self-aware, focused in life,
equipped to work through life's challenges, and committed to
staying drug free!

We are a fully digital program for grades 1-12 that is easily
implemented and designed to be five weeks in length but we
customize for every organization. We offer virtual or in-person
trainings and use a “train the trainer” model. Therefore, anyone can
“teach” GPS for SUCCESS in a small group setting, school wide, or
organization wide.

Our ultimate goal is to offer a Experiential training that inspires
adults, and a life skills prevention program that empowers youth
today to make positive and proactive choices in life that are in
alignment with their overall vision and create a long lasting culture
change in schools and communities.
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INTRODUCTION

Have you ever noticed that when you tell someone not to do something,
they either consciously or subconsciously have a desire to do it even
more? This has been shown to be true in a great deal of the cases
involving the approach of simply telling youth not to do drugs, or to say
no to drugs. In fact, over the past three decades, research continues to
show this theory to be true with a significant rise in at-risk behavior
amongst youth. Whether it is due to reactance (wanting to try the
“forbidden fruit”), rebound (being told not to think about something
makes us think about it), or simply curiosity, these things all lend to an
increase in the participation, through process, or wondering about
something. For this reason, GPS FOR SUCCESS uses an approach that is
designed to shift the focus from drugs and instead focus on their overall
vision in life, building upon their self-esteem, purpose, fulfillment, and
direction.

We could have easily put together a program that solely focuses on drug
awareness; however, we have found that students of all ages have
become desensitized to the word “no". Therefore, we intrinsically
motivate them by asking the right questions to get them thinking about
the direction of their lives. This includes their ability to create a vision,
mission, and purpose for themselves and to focus on their own personal
achievements and goals. Throughout the program, they will discover who
they want to be and what they want to accomplish in their lives.

Through GPS FOR SUCCESS, we strive to motivate and inspire youth on
what to do in their lives without focusing on drugs as a talking point. To
keep youth from having a desire or interest in participating in drug usage,
one does not need to talk about the drugs, but instead determine the
root reason of WHY they are doing drugs or may have an interest in doing
drugs either now or in the future. Then, we inspire them to create a
different belief system which tells them that drugs are short lived and
that they will be more positively fulfilled through other things in their life.
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WHO DO WE
SERVE

Our program is designed to reach ALL types of students in any
school setting with all types of learning styles. We work with
Private and Public schools, Law Enforcement, Homeschool
Associations, After School Programs, Athletes/Coaches,
LD/ADHD and Dyslexic students.

SKILLS

v Instill Motivation & Focus

v Build Self- Esteem

v Foster Responsibility & Accountability

v Increase Self Awareness & Responsibility

CONCEPT MAP

@]_Dﬂjm—nbc Q_@]_D TEAM M

MOTIVATION, FOCUS & ADAPTABILITY

Resiliency Py

i -~ Connection
Jt.‘\‘_ﬁ > r
-\‘\“L . .
Accountability f_-r'/-

Responsibility

s

= Self
= Awareness &
S




LOGIC

MODEL

6F> FOR

PROGRAMMING & IMPLEMENTATION

Intervention
Components

Gain more youth participants

in participating HIDTA regions.

Lkilize data collected to
oontinue o improwve
ProSTETImInE.

Develop more innovative
technology to reach larger

amounts of youth participants.

Emipleoy warious local
OrpEnizations to ceate an
“epicenter” of resources for
youth to support lasting long
tenm results.

Individual
Determinants

Increase intrinsic
mativation towards self-
determined goals.

Increase in self-
awareneass and
accountahbility towards
actions or lack of actions.

Increase in resiliency and
adaptability to
proactively support a
positive purpose in life.

Behaviors

Increase number of
youth participants in
SEL based drug
prevention program.

Utilize local resources
and partnerships to
create a mentor
based support system
for youth.

Decreasein
substance use
amongst school

aged youth.

INSTITUTE
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IMPLEMENTATION

GUIDE

v Determine who will be implementing program:
e Teachers, Counselors, SRO, After School Program, Drug Free Communities,
etc.

v Set training date with MLMP Team:
e Jennifer Kramer- Jk@mylifemypower.org or 770.363.9360
o Allison Spargo- as@mylifemypower.org
e Emilee Grazulewicz- eg3@mylifemypower.org

v Training Requirements:
e 4hour training- “Train the Trainer” model
e Online support training
e Post Program Follow Up

v Email list of students/grade participating to MLMP team:
e You will receive student ID # (they will use this each year)

v Access Resource Center for ALL materials:
e https://classroom.google.com/c/MjUzMDY3INTM3MDI4?cjc=grgb7s4

v Send out “passive” or “informed” consent to all families:
e If joining “research study” only

v Log all staff/students onto Digital Platform:
e Class code: customized per school
o Will be sent out by MLMP team

v GPS for Success: Pre-Survey:

v 5 Weekly Lessons & Discussions (online/paper):

e Unit One: Vision- What do you want your life to look like?

e Unit Two: Purpose- Why do you want what you want?

e Unit Three: Mission- How will you achieve your vision and purpose, how will
you achieve your dreams?

e Unit Four: Team- Who do you want and need on your team to help you stay
on track?

e Unit Five: Commitment- How can you stay committed to your goals and big
vision?

v GPS for Success: Post-Survey:

v Follow up support call with MLMP Team:
e Review program, daily extension materials, preparation for following year
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LESSON STRUCTURE
OVERVIEW

The overall structure is designed to create an inspiring, stimulating, and
imaginative learning environment where youth can learn to use a set of
tools and skills that can be applied in any area of life.

Time: 30-50 min

Unit & Lesson Structure:
* Lesson Content *Video *Extension Activity *Discussion *Review
**Utilize Lesson Plan Guide for each Unit/Grade**

DAY ONE
-Introduce Lesson Content
- Watch Video
- Complete Printable or Digital Extension Activity

=F% tor huccess- Lrade 11 Instructions Student wark

Leszon Content

& i1, & plan must be dev

waving & greatl vision and & game
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EVIDENCE-BASED PREVENTION
PROGRAM UTILIZING LIFE SKILLS

EXAMPLE
LESSON PLAN




8.1

UNIT ONE: VISION

OBJECTIVES:
1) Define what "big picture thinking” means to an individual.
2) Describe why it's important to be clear and not vague when it comes to a big
vision.
3) lIdentify things to ask yourself to support a life vision.
4) Create daily tasks to support a life vision.

MATERIALS NEEDED: Activity sheet 8.1, computer, extra paper if needed.

LESSON:
Big-picture thinking will get you big results!
Our big picture or "vision" of what we want, who we want to be, and where
we're going is not clear a lot of the time. For many people, it may even be a
big question mark! In our daily activities, we can get lostand unsure of how
it all fits together. We may find ourselves keeping our heads down and
working very hard on small things that don’t contribute much to our
ultimate goal.
In other words, we allow ourselves to become lost in the details!
Once you start building on the big picture, you'll begin to see what's
missing. It's kind of like a huge puzzle and knowing what the puzzle will
look like helps you choose the right pieces and when to include them.
Once you have your big picture or end goal, the next thing is to ask yourself:
- “"What are the must-dos for now?”
-“*What are the ‘should have’ and ‘good to have tasks’ for the moment?”
This helps you pick out the important steps that you need to take while
realizing you don't need to worry about filling in the details YET.
3 Key steps to create your vision faster:
- Getreally clear on what you naturally gravitate to and what gives you energy.
- Ask yourself hard questions like: What do | really want out of life?
- Don't focus on what is stopping you.. ask yourself "If | had unlimited
power, what would | do with it?

Remember... the best navigators in life always remember to "lookup"
and see the end destination!

TIME: 30 min




VIDEO: https://www.youtube.com/watch?v=qqgWSoSweqc

ACTIVITY:

Goal Setting vision activity, have students project who they will be and
answer questions in each prompt per section per page.

TIME: 15-20 min

ESSENTIAL QUESTIONS:

>
>

YV V VYV VY

What is a "big picture" goal for yourself?

What types of people do you need to help you make it happen in your
life?

Picture your life in 10 years... what career do you see yourself in?

In 1, 5 or 10 years...whois in your life?

In 1, 5 or 10 years, where do you live?

In 1, 5 or 10 years, how much money are you making?

How do all of those things make you feel?

Now that you have gotten clear on visions you want for your life,
write down a vision statement for your life?

TIME: 15-20 min

REFLECTION/APPLICATION:

Reflect on the feeling each of your essential question answers brings you so you can adjust

pieces of your vision if needed.



https://www.youtube.com/watch?v=qqqWSoSweqc

Activity 8.1

Mame

Class

Where Am 2

Think about some of the sfruggles you had.
What mistakes did you make? Think about
your academic, behavior, or social sfruggles in
the past.

Goal mmnaanwﬁ_._mnm Am

Where Would
| like to be?

What is your goal? What changes would you
like to make? What are some positive
improvements you would liks fo make?

I?

What expectations
am I going to set
for myself?

What are some changes you are going fo
make fo reach your goal? How are you gaing

to monitar your expectations?




Mame Da Class

Goal Setting: So What?
So What? Now What?

What negalive issues happened? What made you upset or angry? What are you going to do to improve? How will vou fix any problems or
issues?




Mame Class

Goal Setting: Who Am I?
Who Am | Now?  |Who Do | Want 1o Be?

Write a brief descripfion describing your pasitive and negalive Write a brief description describimg who you want fo be 10 years from

characterisiics fraits, accomplishments you've made, or goals you have | now. What accomplishmenizs do you want to achieve? What goals do

accompiished. Then either insert a picfure or draw a picture that you want fo have? Whal personal characteristics do you want fo have
represents you nght now. developed in the fufure?

Description of Self Description of Self

Image of Self Image of Self



CONTACT INFO

Jennifer S. Kramer, M.Ed.
jk@mylifemypower.org or 770-363-9360

Dr. Allison Spargo

as@mylifemypower.org

Emilee Grazulewicz
eg3@mylifemypower.org

ADDITIONAL RESOURCES

Website: www.gpsforsuccess.org

What is GPS for SUCCESS? https://youtu.be/ZY-03kbCgxc
Training: https://youtu.be/ROha3p45Fig

Youth: https://youtu.be/xjBOZeljL30
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